
 
 

KVLGA 
 
 

Minutes of the AGM held on March 23rd  2018 
 
 
 
Present           Members totalled 24 
 
Apologies       Martin Hirst,    Bill Trimble,    Andrew Barrow  
 
 
Welcome       Dorothy welcomed the Membership to the Meeting. 
 
 
Matters arising from the AGM of March 31st 2017 
 
The Minutes of last year’s AGM were read and there were no matters arising. 
The Minutes were accepted.  
At this point Colin asked why there had been no Vice-Chairman for the past 
year. Wendy asked who was monitoring the cameras on the site. Dorothy 
explained that one camera had been “removed” and the other was possibly 
still recording although it was likely that the battery had expired some time 
ago. 
 
 
Chairperson’s Report 
 
Dorothy read her report to the Meeting. (Copy attached to the Minutes).  
Jim pointed out that the lease expires in 2019 not at the end of 2018 as had 
been thought. 
 
 
Secretary’s Report 
 
Lucy made a brief report reminding the members that she had agreed to be 
Secretary for the past year to preserve the autonomy of the allotment site in 
the absence of any other candidates. She felt that the Committee had done a 
good job in the face of great difficulties, for example the lack of promised 
information and for some, severe verbal abuse from the neighbour, which was 
unacceptable.  
Lucy thanked Martin, Miriam and Dorothy in particular for their hard work this 
past year. 
 
 
Treasurer’s Report 
 
John read Martin’s report by prior arrangement and in Martin’s absence. 
(Copy attached to the Minutes). 
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Social Secretary’s Report 
 
Miriam gave her report as Social Secretary.  
 
 
Presentation of Annual Accounts 2017 
 
Following the Treasurer’s Report, John went on to present the Association’s 
accounts. In addition a vote of thanks was given to Ben Ibeson for auditing the 
accounts once again. 
 
 
Election of Officers for the year 2018-2019 
 
Jim’s was the sole nomination for the post of Chairman.  A nomination for the 
post of Vice-Chairman, Ibrahim put his name forward. 
Dorothy explained to the meeting that we should not be seen to be arguing 
amongst ourselves. Therefore she would not stand for re-election as Chair. 
 
New Committee Officers are as follows: 
 
Jim          Chairman unopposed. 
 
Ibrahim    Vice-Chairman   
 
Wendy     Secretary       
 
The post of Treasurer will be defined when Martin returns. 
Mick Ziton was co-opted. 
 
 
Election of Committee Members for the Year 2018-2019 
 
After being proposed and seconded by members from the floor, the following 
were elected by a show of hands. 
 
Dorothy      Social Secretary   
 
Colin           Bio-diversity   
 
 
Members’ Resolutions   
 
There were no specific resolutions offered by the membership. However, at 
this point Luigi expressed the view that there had been in the past rather too 
much interference in people’s affairs. 
A particular Health and Safety issue was also raised at this time regarding   
the use of weed killer on the site. 
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Dorothy spoke about the use of weed killer and felt that it must be controlled.  
The paths adjacent to her plot had been sprayed with weed killer by “persons 
unknown” and the overspray had inevitably affected her crops. 
Colin spoke in detail about how weed killer should be used and explained that 
COSH rules should apply in the interest of safety for all. 
Wendy felt that weed killer was unnecessary anyway and that it’s use on the 
site should be banned completely. 
Colin’s suggestion was that the membership should be contacted directly and 
provided with information regarding the use of weed killers and that this 
information would apply to all members. 
 
 
Consideration of Subscription Rates for 2019 
 
Dorothy pointed out that although there was agreement at the last AGM for an 
increase of £20 per plot and £10 per half plot, this had not been implemented. 
In fact the increase defined in the subscription renewal letter was £10 per plot 
and £5 per half plot. 
Dorothy proposed that the £20/£10 increase be implemented this year. This 
was carried by the membership (2 votes against). 
Georgina asked for clarification of this increase and Dorothy explained about 
the boundary fence and the potential survey costs. 
Miriam said that the subscriptions had never been raised significantly in the 
past because there were alternate sources of income. As these sources had 
not been forthcoming in recent years she felt that costs had to be met through 
increased subscriptions.  
 
 
Any Other Business 
 
Barry proposed a vote of thanks to Dorothy in recognition of the outstanding 
job she had done this year in near impossible circumstances. 
 
Colin asked when the boundary would be defined as it was likely that he still 
had a shed to move. (RBK has yet to define the boundary). 
 
Wendy said that they have cleared the area to the rear of their plot and would 
be reluctant to provide even more space. 
 
Jim said that minutes would be posted after every future Committee meeting. 
 
 
 
 
 
The meeting closed at 8.45pm 
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