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Preface 
 
This is the 2018 issue of our Leisure Gardener’s Handbook, and we hope that members will find it 
useful.  The contents are designed particularly for new members who may not be aware of the 
various facilities that are available, and we believe it will also assist in the understanding of how a 
voluntary managed site operates.  
 
May I take this opportunity to express my thanks to the Management Committee, and to all the 
members who have helped in any way to develop and promote our Association and our site to the 
standard that we enjoy today?  
 
We have a site that has been acknowledged by the Council as one of the finest in the Borough, an 
achievement that we can be proud of and build upon for the future. 
 
 
Chairman  
James Hunt   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



22 August  2018 

 

3 
 
 
INDEX OF CONTENTS          page 
 
Preface             1 
 

Contents             2 
 
Allotments History           
And Voluntary Management          3 
 
Association Constitution          4 and 5  
 
Association Rules           6 and 7 

 
Allotment Letting Agreement          8.9 and 10  
 
Management Committee          11 
 
Use of Water            11 
 
Lighting Bonfires            11 
 
Association Equipment           12 
 
Construction of Sheds, Bins and other Structures     12 
SEE ALSO APPENDICES 1 AND 2 ON PAGES 16 AND 17 OF 
THIS HANDBOOK 
  
Site Notice Board  and Suggestion Box       12 
 
First Aid             13 
 
Site Insurances            13 
 
Toilets             13 
 
Manure Chorale            13 
 
Site Security            13 
  
Social Activities            14 
 
Working Parties            14 
 
Bulk Seed Orders           14 
 
Honorary Life Membership          14 
 
Malden and Coombe Horticultural Society      15 
 
Some Beginners Tips           16 
 
Appendices 1 and 2 Sheds Greenhouses and Tunnels    17 and 18 

 
Equal Opportunity Policy and Code of Conduct.                                                19 and 20 
 
Plot cultivation /site upkeep                                                                             21 
Usage of site equipment and charge’s plus health and safety                          22 



22 August  2018 

 

4 
 
 
 
 
 
 
 
The allotments - A brief history and Voluntary Management 
 
As far as local knowledge can recall, the allotment site was originally an orchard forming part of 
Robin Wood Farm, a name now adopted by our equestrian neighbours. Members who have plots 
down the length of the centre of the site (plots 16-29) will still find the old gravel road that ran 
through the orchard. 
 
During the Second World War it was used in the 'dig for victory' campaign, and pigs were kept on 
the site in brick built styes on what is now the car park.  
 
During this period the allotments were managed by Kingston Council, and each plot holder was 
directly responsible to the Council for payment of rent, and a site representative was appointed by 
the Council to liaise with them concerning the general upkeep of the site. 
 
In 1981, due to the Council's increasing administrative costs, for managing allotments, a proposal 
was put forward that allotments in the Borough take on voluntary management. This would be a new 
system where plot holders would form an Association to manage their own affairs, to become 
independent of the Council other than for paying an annual lease rental and for seeking grant aid. 
 
!n 1982 the members of our site formed an Allotments Association with a management committee 
and we officially took on the title of the Kingston Vale Allotment Association, the first voluntary 
managed site in the Borough. 
 
Since that time the allotments have taken on a very different appearance. The old pig styes were 
demolished and a new car park formed. Plots were re-measured and the main lawns and side paths 
levelled and straightened to create the generally tidy site we have today.  
 
The members’ equipment shed was reinstated and subsequently a new site equipment shed built. 
The existing Council gate lock and keys, that were common issue across the Borough, were 
discarded and members issued with new keys, exclusive to our site, for increased security.  
 
A notice board was erected and picnic tables and seats provided. Our adjoining neighbours kept 
horses so it wasn’t long before we had a corale for manure. In 1985 site equipment was acquired 
from the Council through grant aid support and the water tanks fitted with taps for hose use. 
 
In 1991 we took on a major project with the construction of our own loos, making us the first 
voluntary managed site to have built its own toilet accommodation.  This was completed in early 
1992 and formally opened on Saturday 25th April 1992 by the Mayor of Kingston, Councillor David 
Smedley,  
 
Recognising the need to attract the widest gardening membership and ensure the best chance for 
maintaining a fully let site, members voted at the 1996 Annual General Meeting, to change the name 
of our organisation to the Kingston Vale Leisure Gardener’s Association. 
 
Since 2002 the site has undergone a complete overhaul, clearing much of the old ironwork and 
rubbish left by retiring members.  The old equipment shed was replaced by a new shed purchased 
by the Association and the car park resurfaced.  2003 saw the first year where all the plots were let 
and a waiting list established.  In 2004 we rebuilt the manure coral providing a more permanent 
enclosure and included a bay for wood chippings. 
 
Our last major project was in 2005 which, with the help of a grant from the Council, providing our 
own community hut for meetings, training and social events. This has proved a great success being 
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the final piece of a visionary jigsaw for the key facilities on our site. 
 
All this hard work by the members has represented a significant change in the face of the 
allotments, and has formed the basis of a sound and flourishing Association as seen today. 
 
 
 
 
Association Constitution 
Set out below is the Constitution of the Association. 
 
1. Name 
 
 The name of the Association shall be the Kingston Vale Leisure Gardener’s Association. 
 
2. Objects 
 

 2.1  To conduct negotiations with the Royal Borough of Kingston upon Thames ( the 'Corporation') for 
the   use of the Kingston Vale site; to enter into a site letting agreement with the Corporation for 
such site;   and to grant plot agreements for the gardening of individual plots at the said site to 
suitable persons.   To ensure compliance with the terms of the letting agreement with the 
Corporation. 

 
 2.2 To generally promote the interests of all members in their allotment gardening activities and to 

take joint action for the benefit of the members. 
 
 2.3 To co-operate with representatives of other allotment site plot holders within the Kingston 

Borough, and other gardening associations therein, in matters of mutual interest. 
 
3. Membership 
 
 3.1 The Association shall consist only of such persons to whom the Committee have granted an 

Agreement for the gardening of a plot(s) at the Kingston Vale site and whose current rental is not 
in arrears. Members who rent more than one plot shall nevertheless have a single vote at all 
meetings. 

 
4. Subscriptions 
 
 4.1 This shall be deemed to be the rental payable by the member for his/her plot in accordance with 

their Agreement and is due and payable on 1st October for the ensuing year. 
 
5. Arrears 
 
 5.1 Any member whose rental is in arrears as defined in the standard form of Agreement, shall be 

deemed to have resigned, and until all arrears have been paid shall not be eligible to attend and 
vote at any General Meeting of Members. 

 
6. Officers 
 
 6.1 The Officers of the Association shall be a Chairman, a Vice-Chairman, a Secretary and a 

Treasurer. They shall be elected at each Annual General Meeting of Members. Retiring Officers 
shall be eligible for re-election. 

 
7. Committee 
 
 7.1 The affairs of the Association shall be conducted by a committee of Management of not less than 

four Members. The Committee shall retire at the A.G.M and shall be eligible for re-election. 
Casual vacancies shall be filled by the Committee and the Members so appointed shall hold 
office until the next A.G.M. A quorum shall be four Members. 

 
8. General Meetings 
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8.1  The Annual General Meeting shall be held at such times as the Committee or a General Meeting 

shall decide, but in any event no later than 31 March each year. Ten Members shall form a 
quorum. At the Meeting the Audited Accounts and Secretary's Report for the previous year ended 
31 December shall be submitted for approval and the Officers and Committee for the ensuing 
year elected. Special General Meetings shall be called upon requisition in writing to the Secretary 
of at least ten Members. Members shall have twenty one days 'notice in writing' of all General 
Meetings and a copy of the Notice shall be exhibited on the site notice board. 

 
 
 
 
 
9. Bank Account 
 
 9.1 The Committee shall open a bank account in the name of the Association.  The signatories shall 

be the Treasurer, the Chairman, the Vice Chairman and the Secretary, and all cheques shall be 
signed by the Treasurer and one of the other signatories. 

 
10. Auditor 
  
 10.1 An Auditor shall be appointed who is not a Member of the Committee, to audit the Accounts and 

report thereupon to the A.G.M. 
 
11. Conduct of Committee and General Meetings 
 
 11.1 Resolutions to General Meetings must be delivered to the Committee Secretary no later than 21 

days before the meeting. Committee business shall be decided by a majority of those present.  
  One vote per letting agreement is permitted 
  At General Meetings, resolutions shall be passed by a majority of Members present and eligible 

to vote. In the event of a tie, the Chairman of the Committee, who will normally also be Chairman 
of the General Meeting, shall have the casting vote. 

 
12. Termination of the Association 
 
 12.1 On cessation of the Association, for whatever reason, any monies remaining after payment of all 

expenses, outstanding debts and claims, shall be distributed equally amongst the current 
Members who have held plot rental Agreements for at least one year, and whose rental is not in 
arrears. 

 
13. Amendments to the Constitution and Rules 
 
 13.1 The Constitution and Rules may be varied from time to time by resolution of the Members in 

General Meeting. However, no change may be proposed for consideration, which would be 
contrary to clause 2.1 of the Constitution relating to compliance with the terms of the Agreement 
with Kingston Council under which the Association holds the Kingston Vale site. 

 
 
The rules state that the plot must be cultivated: 
 
Plots must be kept in a tidy, safe, productive and in a 75% cultivated state. 

No more than 25% of a plot should be left uncultivated. Uncultivated areas might include lawns, 
paths, sheds, fallow areas or wildlife meadows. 

Weeds must not be allowed to reach the stage of setting seed. It is the responsibility of the tenant 
to keep weeds under control on their plot. 
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Cultivation includes digging, mulching, pruning and weeding and should be for the production of 
vegetables, fruit, herbs, flowers. It is not sufficient simply to clear weeds or cut down the grass 
areas. 

 
 
 
Association Rules    
 
1. Plot Allocation 
 
 1.1 Any resident of the Royal Borough of Kingston upon Thames shall be eligible for a plot, but 

preference shall always be given to residents of the area known as “Kingston Vale". However, 
existing plot holders who have held their plots under Letting Agreements with the Borough, 
though they may be resident outside the Borough, are not affected. As an exception, the 
Committee may at its discretion, grant a Letting Agreement to any person not resident within the 
Borough, provided that all applications from within the Borough have been satisfied. 

 
 1.2 Proper application for a plot will be deemed to have been made when a written application from 

an eligible person has been received by any Member of the Committee. Whenever applications 
exceed the number of vacant plots, the Committee shall maintain a waiting list prepared strictly in 
order of date of receipt of a valid application. Conversely, whenever there are vacant plots, a list 
of such shall be displayed on the Site Notice Board for a period of at least two weeks. 

 
 1.3 The Letting Officer is responsible for the letting of vacant plots and may, subject to agreement 

with the main committee, enlist the support of a sub-committee. A report of plot applications 
received and Agreements granted shall be made to the next Meeting of the Committee. 

 
 1.4 Applications from existing plot holders for additional plots will only be considered after all other 

applications have been satisfied. 
 
 1.5 No Letting Agreement shall be granted for more than one ten rod plot. 
  No member shall be named in more than one letting Agreement. 
   
 1.6 The decision of the Committee in all matters of allocating plots and granting Agreements shall be 

final, and the Committee is not obliged to explain its reasons for refusing any application. 
 
2. Letting Agreements 
 
 2.1 Plots shall be let to the person(s) named in the agreement.  This agreement may from time to 

time be amended, at the entire discretion of and by agreement with the committee, to include 
such other person(s), up to a maximum of three. 

 
 2.2 Letting Agreements, in the standard form, shall be signed on behalf of the Association by the 

Chairman and Secretary. 
 
3. Plot Discipline 
 
 3.1 The upkeep of plots and the plot holder’s obligations, as described within the agreement and 

rules, shall be the responsibility of those person(s) named in the agreement.  Upon application, 
the Committee may agree to a concession from the above rule, for a limited period, to allow plot 
upkeep by others not named in the agreement. Non-compliance with this rule will be deemed by 
the Committee as intended termination of the Letting Agreement (notwithstanding that the annual 
rent may have been paid). 

 
Enforcement of plot discipline requires that the Committee will give a twenty eight day notice if the plot is not 
kept up to standard required. 
All communications to the member(s) shall be confirmed in writing.  The intended Termination notice to be 
firstly approved by the Main committee 
Grass paths must be kept cut down between each plot and a width of 2ft maximum and the right hand path is 
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always the responsibility of the plot holder on numbered contract. 
 
 
 
 
 
 
  
4.  Site discipline 
 
  In the day to day running of the site issues can arise that may not be specifically detailed in the 
  handbook but require decision. In these circumstances the following will apply: 
 
  To ensure the proper management and quiet enjoyment of the site, the committee may from time 
to   time instigate, enact and implement any rule that is necessary to ensure the continued enjoyment 
of   the site for plot holders. Any such action will be subject to review at the following AGM, unless 
  specifically annulled by the Committee beforehand. 
 
  In addition, where any issue germane to the above arises and the Committee is not available and 
  quorate, the Chairman will act with full authority of the Committee.  Whereupon any such issues 
  raised and any subsequent Chairman’s Action will be the subject of review at the next scheduled 
  Committee meeting. 
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Management Committee 
 
Kingston Vale Leisure Gardener’s Association is managed on a voluntary basis, and therefore a Management 
Committee is essential for the paying of bills and ensuring the general upkeep of the site. 
 
The Committee is re-elected each year and members who wish to participate in the management of the 
Association should consult the Constitution nomination procedures. The Committee structure is as listed 
below: 
 
   OFFICERS      
   Chairman       
   Vice Chairman       
                                  Secretary                                                        
   Treasurer                 
   Lettings  
                                     
  
           
In addition to the AGM, normally held in March each year, Management Committee meetings are held 
monthly. 
 
Further meetings can be called as necessary, by the Chairman or Secretary. 
 
If you wish to have any allotment related matter discussed by the Committee, please advice the Secretary in 
writing. 
 
A directory of members, together with the committee posts held will be posted annually on the notice board. 
 
 
Use of Water 
 
The Management Committee has taken the view that an adequate supply of water for the proper cultivation of 
vegetables and flowers is a basic necessity.   We have therefore, accepted the need for tap provision for hose 
use only and must have a shut off hand trigger so when you let go the water stops. The excess use of water 
will be monitored and infringements are accruing Plot holder will be asked to have meeting with the committee 
and additional charge may be added to their payment in October.   
 
THE USE OF SPRINKLERS IS NOT ALLOWED.  WHEN IN USE HOSES MUST BE HELD IN THE HAND.  
HOSES MUST NOT BE LEFT RUNNING WHILST UNATTENDED 
 
It should, however, be understood that this facility can only be sustained where there is a sensible use of 
water. 
 
Excessive use of water is both harmful to plant growth and also a strain on the Association's financial 
resources. 
 
The Association has agreed that the cost of water is shown as a separate sub-account within the Association's 
Accounts, and the annual subscriptions also show water charges separately. 
 
It has been further agreed that an additional and common levy be charged to all plot holders according to plot 
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holding. This levy to be determined annually based on the previous year's usage and the balance of money 
held within the Water Account. 
 
 
Lighting Bonfires 
 
The lighting of bonfires may be found necessary at certain times of the year to clear garden rubbish, roots and 
branch cuttings that cannot be composted. Members lighting bonfires should obviously take care not to offend 
neighbouring plot holders, by unreasonable creation of smoke across other plots, or cause a nuisance to 
adjoining owners on the site boundaries. 
 
It should be clearly understood that causing a nuisance in the lighting of bonfires is an offence under the 
Environmental Protection Act 1990 and the Association could be liable to prosecution.  In any event the 
Committee has found it necessary for the benefit of members who suffer from Asthma and other chest 
complaints to amend the Association's rules as follows: 
 
Bonfires may be lit from DUSK until NOON during the months from October to March. All bonfires 
must be extinguished by 1.00pm. 
Bonfires may only be lit from DUSK till DAWN during the months of April to September and must be 
extinguished by dawn.  Fires that are alight outside the permitted times will extinguished by Members. 
Bonfires must not be left unattended at any time. 
 
 
Association Equipment. 
 
The Association has acquired the following equipment for the maintenance of the site: 
 
Petrol driven lawn mower 
A light duty rotivator 
 
 
Equipment 
 
Members wishing to use the equipment may make arrangements with a Committee member (See Committee 
List).  Access to the Association Equipment Shed can be arranged with a Committee Member. 
 
The machines are held in the Association Shed on the car park of the site. Members must leave the machines 
clean and free of mud, string, grass, before returning to the shed.   
Any defects must be reported after use to a committee member and recorded 
 
 
Construction of Sheds Greenhouses and other Enclosures 
SEE ALSO APPENDICES 1 AND 2 ON PAGES 16 AND 17 OF THIS HANDBOOK 
 
Members’ attention is drawn to the requirement to firstly agree with the Committee the size, materials for 
construction and siting of tool sheds, greenhouses and other enclosures. 
 
It is the Association's policy to keep constructions in a reasonable visual order on the site, with sheds 
(excepting the centre two rows of plots) kept to the site boundaries. 
 
Sheds that are erected without agreement and do not conform to the above requirements may have to be 
dismantled. 
 
 
Site Notice Board 
 
During the course of the season various notices of importance to members will appear on the Site Notice 
Board. Members are encouraged to look out for new notices of forthcoming events. 
 
Members may also use the facilities of the Notice Board provided that the information to be displayed is firstly 
cleared with a member of the Committee. 
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Suggestion Box 
 
A suggestion box attached to the Notice Board on the Car Park is available for use by members who wish to 
suggest any improvements that can be made to the site. 
 
 
 
 
 
 
 
 
First Aid  
 
Members should be aware that accidents do and have occurred on the site. A First Aid cabinet is available 
and kept stocked with basic bandages and plasters. The cabinet is located on the Association Communal Hut 
on the car park.  
 
The cabinet is obviously not locked and the Association would ask all Members not to use the contents for 
anything other than First Aid or remove the contents from site. 
 
Members are also asked to advise a Committee Member should they be aware that the contents have become 
depleted. 
 
Call the emergency service by mobile phone 
In the event of an accident, Members are asked to record details for possible insurance purposes, in the 
Accident Book provided in the First Aid cabinet. 
 
 
Site Insurances 
 
In its Agreement with Kingston Council the Association is required to carry certain minimum Insurances. These 
are as follows: 
 
1. General Liability (Public and or Products Liability Insurance (£5 million) 
 
2. Employers Liability Insurance. (£10 million) 
 
A copy of our Insurance certificate is posted on the Notice board in the Community Hut 
 
Members should take note that personal possessions, tools, equipment and all other items left on the 
site are entirely at the owner's risk and ARE NOT BE COVERED by Insurance. 
 
 
Site Toilets  
 
The site now enjoys its own male and female toilets complete with all 'mod cons'.  This facility was the result of 
an enormous amount of hard work on the part of a number of our members and is a credit to their efforts. 
 
We would, therefore, ask everyone who uses them to ensure they are left clean and tidy.  Please do not wash 
vegetables or tools in the sinks or leave paper on the floors of the cubicles.  Members will from time to time 
give them a thorough clean and maintain supplies of toilet rolls and hand towels. 
 
Manure Corale 
 
The provision of manure is a tentative one and only provided when free sources allow. 
Members may help themselves to it to suit their needs, and we would ask that this privilege is not abused. 
Please keep the manure corale tidy. Do not tip manure on the lawns and do not remove manure from the site 
without the express permission of a committee member. 
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Site Security 
 
Generally speaking the site enjoys a good track record of being free of pilferage and vandalism but on 
occasion it has occurred.  
 
The management committee took the measure of introducing a combination lock with 4 digits after the key 
locks were super glued together.  
 
It is important that good security is maintained at all times, and we would ask members not to leave the site 
without first checking that they are not the last to leave. The LAST person to leave must ensure the gates 
ARE LOCKED, irrespective of the time of day. 
 
Persons entering the site who are unfamiliar to members should be politely challenged, to check their 
authorisation to be there. 
 
Any suspicious occurrences should be reported immediately to a Committee Member. 
 
Please also ensure that the equipment sheds are locked after use and that equipment, tools or any other 
possessions are not left lying around the site. 
 
 
Social Activities and Training 
 
In addition to the management duties necessary to run a well organised site, there is a need to maintain the 
essential 'camaraderie' that binds members together working, as a voluntary group, towards common 
objectives. 
    
Social activities, therefore, play an important part in getting Members to know each other and to exchange 
ideas for improvements to our site. Prior to voluntary management this group contact was lacking and 
individual Members, whose only formal relationship was directly with the Council, tended to 'do their own 
thing'. 
 
The Committee is keen to encourage various social activities, and have now established what is hoped will 
become annual events, namely the Summer and Autumn Barbecues, Halloween Night and Allotment Open 
Days.  
 
The Community Hut, in addition to holding Association meetings and social activities, provides a venue for 
various training sessions for the benefit of members and others. 
  
Working Parties 
 
From time to time, site improvement projects are embarked upon that need the help and support of the 
Membership.  Members who have signed an Allotment Letting Agreement are aware that the site does not run 
itself, and should consider their obligations in giving assistance in whatever way they can. Placing the 
burden on the same few faces is unfair, and can only lead to an eventual collapse of a voluntary managed 
site. So next time help is needed don't think 'there are bound to be others that will do it' - try and give some 
assistance however small! 
 
Members MUST NOT dismantle pallets or other timberwork, which contain nails, on the car park. Nails left on 
the ground can cause tyre punctures and those responsible may be liable for any damage caused. 
 
Bulk Seed Orders 
 
The Association works closely with the Malden and Coombe Horticultural Society who offer an annual bulk 
seed order service for Members whereby substantial discounts can be obtained.  Orders are taken in 
November and we endeavour to place the complete orders before Christmas  
 
Discount on seeds is usually 40% for plants, fruit, equipment and sundries it is currently 10%. This is however 
based on a minimum order value, so if you wish to take advantage of this service it is important that you 
advise the Chairman or Secretary by the end of October at the latest. 
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Honorary Life Membership 
 
The Management Committee has introduced a new grade of Honorary Life Membership. 
 
Under the previous arrangement Members who either by age, illness or other reasons were not able to 
continue with the digging of their plots and resigned their Membership were no longer authorised to visit the 
site.  
 
In certain cases our Members have been part of the Kingston Vale Allotment scene from as far back as the 
last war. It was agreed therefore, to create this new Membership grade, allowing Honorary Life Members, who 
have retired as plot holders, freedom of the site and participation in the Association's affairs without charge.  
 
This is an appropriate means whereby Members are able to maintain the close links established with their 
fellow Members over past years. 
 
Honorary Life Membership is not automatic, and is granted entirely at the discretion of the Management 
Committee whose decision is final. 
 
 
Malden and Coombe Horticultural Society (MCHS) 
 
The Members of our Association have had close links with this local Horticultural Society over many years and 
many of our Members are Members of the MCHS. 
 
The MCHS has a full programme of events throughout the year on a wide range of gardening subjects, and 
their Membership subscription is extremely reasonable. In addition, the MCHS has trading huts in the Borough 
(nearest local to Kingston Vale is Elm Road New Malden) where Members can purchase most gardening 
consumables and other items at substantial discounts. 
 
Details of the MCHS are as follows: 

 
The Society runs three trading huts for members. Opening times are generally as below although members 
should read their membership card for specific times out of season 
  

   ELM ROAD New Malden   Saturdays 2.30pm -   4.00pm 
     Sundays 10.00am - 11.30am 
 
GROVELAND WAY  New Malden  Sundays 10.30am - 12.noon 
 
  
EDUCATIONAL PROGRAMME 

 
During spring, autumn and winter, monthly programmes of illustrated lectures, demonstrations and events are 
held free of charge to members.  Details appear in Newsletters. 
 
HORTICULTURAL SHOWS 
 
The Society organises three Flower, Fruit, Vegetable and Craft Shows each year at the Malden Centre.  
These shows are open to the public and members exhibit free of charge. 
 
NEWSLETTERS 
These are produced bi-monthly giving full details of programmes, information on other activities and 
horticultural advice.  They are delivered free to all members. 

 
SUBSCRIPTIONS 
Subscriptions cover the current year from 1st January to 31st December. 

 
The Society maintains its full and varied programmes and special events by virtue of voluntary assistance from 
members.  For further details of how to join please contact the KVLGA Chairman who also holds the relevant 
documentation. 
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Some Beginners Tips 
 
1. Birds 
 
 The site is bounded by trees, playing fields and a golf course which are a haven for birds that feed on 

produce from the allotments. The most active and destructive are jays and wood pigeons. Jays will strip 
broad bean pods and sweet corn kernels. Wood pigeons are partial to brassicas, particularly cabbages 
and will decimate seedlings in the early planting season when there is not much else to choose from. 

 
 At harvest time when the fruit trees are ripe all the fruit is vulnerable to bird attack. 

For protection, various types of bird scaring devices can be used, but the only really successful remedy 
is to net your vulnerable crops, and for best results, a netting enclosure that is well clear of your produce. 
Birds will jump on netting thrown over bushes or crops until they can get at the fruit or plant. 

 
2. Over-watering 
 

All crops need adequate water to grow successfully, but equally overwatering can do more harm than 
good. Too much water can clog the root growth and cause plants to 'rot off'.  

 
Care should be taken during the summer months when the soil will tend to form a hard crust. Excess 
water during this period will merely run off the hard ground, causing the surface to get even harder and 
leave pools of standing water that will damage your crops.  
Watch the weather and use water wisely. Ensure that soil around your crops is well aerated to allow the 
water to penetrate the lower soil levels. 

 
Periods of water starvation followed by drowning of crops sets plant growth back. For best results follow 
the rule of 'a little water often'. 

 
3. Use of Cultivators. 
 
 The opportunity to use machinery in the preparation of a plot is obviously attractive as it is quick and 

deep digging. However, where a plot has been left fallow, running a cultivator over it can do more harm 
than good.   

 
There are a number of perennial weeds such as bind weed and couch grass that will readily propagate if 
chopped up. The action of the cultivator tines will do this and multiply the weeds you hoped to remove. In 
addition other weeds may still continue to grow if after turning the soil they finish on the surface where 
they can re-establish their root growth.  

 
As a general rule before using the cultivator, all perennial weeds should firstly be removed and when the 
soil has been turned any other weeds buried. Even after this process some gardeners insist on initially 
scarfing the topsoil of all weeds to ensure that weed seed is not left in the ground to propagate at a later 
date. 
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KINGSTON VALE LEISURE GARDENERS 
 
CONSTRUCTION OR ALTERATION OF SHEDS, GREENHOUSES AND OTHER 
ENCLOSURES 
 
As a result of the updating of allotment leases for Voluntary Managed sites by Kingston 
Council, members are advised to take note of the following changes: 
 
From 16 August 2008, the responsibility for all matters relating to the construction or 
alteration of sheds, greenhouses and other enclosures will rest with Kingston Vale Leisure 
Gardeners Association. 
 
Page 11 of the Association’s handbook (page 11) is to be replaced by new requirements 
including: 

 
• Any proposal to erect or alter a shed, greenhouse or other enclosure must firstly be 

submitted to the Association committee for approval, including a sketch detailing size, 
location and materials for construction.   

  
 The Association may refuse non compliant proposals. 

 
• Allocation of sheds and greenhouses is to be one shed and/or greenhouse per half 

plot.  Allocations of other enclosures are to be at the discretion of the Association. 
  
• Maximum size of sheds or greenhouses to be 8ft. x 6ft. (2.4m x 1.8m x 2.3m height). 

 
• Sheds, greenhouses or other enclosures must be sited to be visually acceptable to the 

Association and be kept a minimum of 1ft. (300mm) clear of any communal pathways. 
 

• Bases for sheds, greenhouses or other enclosures may include timber, paving slabs, 
stone chippings or other removable materials.  Concrete slabs on plots are not 
permitted. 

 
• Any shed, greenhouse or other enclosure erected or altered without approval 

may be dismantled at the entire discretion of the Association. 
 

The Handbook will be updated to include the above and other detail requirements agreed 
with Kingston Council. 
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Kingston Vale Leisure Gardeners Association 
22 March 2018 
 
 
 
KINGSTON VALE LEISURE GARDENERS ASSOCIATION 
APPLICATION FORM FOR THE CONSTRUCTION, ALTERATION OR RE-
SITING OF A SHED, GREENHOUSE, OR POLY TUNNEL ON KINGSTON 
VALE ALLOTMENT SITE. 
 
In agreement with the Council’s guidance notes (copy attached) all sheds or greenhouses should not exceed 8ft 
Long x 6ft wide x 7ft 6’’ in height.    Poly tunnel 25ft long x 7ft wide x 7ft 6” high for full plot and 15ft x7ft x 7ft 6” 
for half plot. 
 
The Association committee has to approve the design, construction and materials to be used 
in all constructions on the site and this form must be agreed and signed by both the 
committee Chairman and plot holder before any work is commenced.  The decision of the 
committee is final. 
 
One shed and or greenhouse is allowed per half plot. 
Proximity to site boundaries must consider adjoining neighbours. 
 
 
APPLICATION PLAN DRAWING FOR 
 
SHED          GREENHOUSE             POLYTUNNEL   
 
Top of this page is north facing houses 
Please indicate distance from nearest paths or boundaries 
Please show positions of doors and windows. 
  
 
  
 
 
 
 
 
 
 
 
 
 
Plot Number 
 
 

Plot  holders name Date applied 

General Materials to be used 
 
 
Application confirmed 
by plot holder  

Signed  
 

Dated 
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Application approved 
on behalf of the 
committee 

Signed Dated 

 
 

Kingston Vale Leisure Gardeners Association (KVLGA) 

 

Equal Opportunities Policy 

At KVLGA we fully accept and welcome that society consists of many diverse 
groups and individuals and this diversity is an asset to the community. We also 
recognise that certain groups and individuals can be discriminated against and 
we are opposed to this.  

We recognise that we have a moral and legal responsibility to promote equal 
opportunities and we will pursue equality for all of our members.  

This document has been prepared to set out KVLGA’s commitment and as a 
statement of its intent. It will be reviewed annually to ensure effective 
implementation.  

All members of KVLGA are expected to adhere to the Code of Conduct. 

KVLGA is an Equal Opportunities Organisation. It is committed to providing a 
welcoming and safe environment to all of its members.  

KVLGA will take whatever steps are necessary including, if appropriate, use of 
the mechanisms laid out in the members Code of Conduct, to enforce the 
policy. In addition, anyone connected to our organisation, plot holder, visitor or 
volunteer who considers that he/she is suffering from unequal treatment on any 
grounds may use this policy to bring it to the Committee’s attention for action.  

The Committee will bring to the attention of all members the provisions of the 
policy and Code of Conduct, which will be displayed on the member’s 
information board and issued to all new members. 

The Committee shall have responsibility for the operation of the policy. 
However, all members have a duty to do everything they can to ensure that the 
policy operates in practice and to adhere to the code of conduct at all times.  

Code of Conduct.  

KVLGA is an inclusive and diverse community. We want everyone to feel 
welcome and safe at our allotments. All of our members are required to adhere 
to the following code of conduct. Additionally, members are reminded that they 
are responsible for the behaviour of any guests visiting their allotment. 
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• People will be treated with dignity and respect regardless of 
race, nationality, gender, sexual orientation, disability, religion or age.  

• At all times people’s feelings will be valued and respected. Language or 
humour that people find offensive is not acceptable e.g. sexist or racist 
jokes or words that are deemed derogatory.  

• No one will be harassed, abused, excluded or intimidated on the grounds 
of their race, sex, age, nationality, disability, religion or sexual orientation.  

• Foul, insulting, abusive or racist remarks will not be tolerated from any 
member. Depending on the seriousness of the issue, behaviour of this 
type may lead to a warning or permanent expulsion from the association.  

• Members of KVLGA are encouraged (if comfortable to do so) to challenge 
unacceptable behaviour and resolve issues directly with one another.  
However, if this is not possible, they should report any issues or concerns 
to a member of the committee as soon as possible.  

 

Any breach of this policy which cannot be resolved directly, will be dealt with 
as follows: 
 

1. The person in question will be requested to attend a meeting with at 
least two members of the Committee to explain their actions. 

2. Action will then be taken as deemed appropriate. This may include 
being directed to formally apologise, a written warning or if deemed 
necessary, their membership may be immediately terminated.  
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Plot cultivation / site upkeep 
 

Plots must be kept in a tidy, safe, productive and in a cultivated state. 

No more than 25% of a plot should be left uncultivated. Uncultivated areas might include lawns, paths, sheds, fallow 
areas or wildlife meadows. 

Weeds must not be allowed to reach the stage of setting seed. It is the responsibility of the tenant to keep weeds 
under control on their plot. 

Cultivation includes digging, mulching, pruning and weeding and should be for the production of vegetables, fruit, 
herbs, flowers or other ornamental plants. It is not sufficient simply to clear weeds. 

If you have a larger plot, and are finding it hard to maintain the whole area, please consider giving up a portion of your 
plot so that it could be made into a plot for someone else.  

No permanent foundations are to be laid. 

The maximum size of a shed or greenhouse is 8ft x 6ft (2.4m x 1.8m). Sheds or greenhouses should not exceed 7ft 
(2.1m) in height.  Poly tunnel maximum size must be no bigger than 15ft long, 8ft wide, and 7ft 6” in height. 

All structures must be maintained in good condition. If a structure is found to be in a poor state of repair, or to be 
dangerous it must be repaired to the satisfaction of the committee. 

Any dilapidated, dangerous or unauthorised structure may be removed without notice and costs recovered. 

Fences should not exceed 1m in height. 

Waste items must not be abandoned, tipped or dumped anywhere on the allotment site.  
Failure to abide by this rule may result in loss of your plot. In addition, you may be committing an offence contrary to 
Section 2 of the Refuse Disposal (Amenity) Act 1978 and Section 33 of the Environmental Protection Act 1990. 

The accumulation of excessive amounts of waste, debris and items of no horticultural use on a plot will be considered 
to have breached the rules regarding cultivation of the plot, and as such may be subject to a letter from the 
committee requesting removal as soon as possible. 

The committee will not remove any green waste. It is the responsibility of the tenant to compost all green waste on 
their plot or to arrange for its disposal. The use of compost bins on plots is encouraged. 

The fact that many pernicious weeds are often not destroyed by composting, means that they are not suitable for 
adding to traditional compost bins or heaps.  
 
Examples of pernicious weeds:  
Bindweed  
Dock  
Mare’s tail  
Creeping thistle  
Ground elder  
 
Certain diseased plants should also be treated as pernicious, such as blighted tomatoes or potatoes.  
How to dispose of pernicious weeds and blighted crops from allotment sites:  
• Either: store the plant material in black bags on the plot, and burn in November (your allotment association will need 
to apply for permission to have a fire)  
• Or remove the plant material from the allotment site and dispose of it at the local amenity tip.  
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Kingston vale leisure gardeners association 
 

Hire and usage of society’s Cultivator, Lawn mower, Strimmer 

 

If you wish to hire a machine, it would be greatly appreciated if you would book it in advance,  
ideally giving at least 24 hours' notice, so as not to be disappointed. 

 

Visual inspection of machine 

 
A visual inspection should be carried out before use, checking for loose, missing or damaged 
parts, particularly guards. Examine the tines for any defects. Any defects, including signs of oil 
leaks, must be reported to a member of the committee. Do not try and effect repairs yourself. 
Always check the engine oil level before use and ensure there is plenty of fuel in the tank 
BEFORE starting. 

Safety precautions during operation 

 

• Safety shoes or boots to be worn when operating any plant on site  
• When using the equipment on your plot there should be no children around the area you 

are working; 
• Never leave the engine running if you have to leave the tiller for some reason; 
• Use extreme caution when reversing or pulling the machine towards you;  
• Do not put hands or feet near rotating parts;  
• Work across the slope of your plot, never up and down;  
• When refuelling always stop the engine first and take care you do not spill fuel over a hot 

engine.  
 

Remember: As the operator you are responsible for your own safety and others around you when 
you are using the equipment. 
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